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Agenda 

1. Welcome and Progress Update 1:00 – 1:10 p.m. 

2. Policy Ideas Development 1:10 – 1:30 p.m. 

a) Meeting Objectives 

b) Development Overview 

3. Policy ideas Discussion (Breakouts) 1:30 – 3:45 p.m. 

a) Rotations 1 through 4 

4. Next Steps and Meeting Close 3:45 – 4:00 p.m. 

 

 

 

 

 



Progress 
Update 



Progress Update - Overview 

           Key Tasks Currently In-Progress: 
• Wastewater Facilities Plan 

• Stormwater Facility Plan 

• Long-Term Alternatives Analysis 

• Funding Strategies 

• Climate Change Adaptation & Mitigation Plan 

• LA River Flow Study 

• Long-Term Policies & Ordinances 

Q4  
2016 

2017 

Final Steps: 
• Project Timeline & Triggers 

• Short- & Long-Term Policies 

• One Water LA 2040 Plan 

• Programmatic EIR 

Foundational Work Completed to-date: 
• Existing & Future Conditions 

• Mass Balance Model 

• Description of Existing Wastewater & Stormwater Facilities 

• Climate Change Vulnerability Assessment 

• Near-Term Integration Opportunities/Case Studies 

• Long-Term Integration Opportunities/Basis of Planning 

• Several Special Studies  
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Decision 
Time 
Series  

    

    

    

Stakeholder  
Workshop 4  

Project Evaluation Criteria 

Project Concepts 

Portfolio Themes 

Long-term Policies Discussion 

Criteria Exercise Results 

Criteria Exercise Results 

Portfolio Themes 

Long Term Policies Wrap-Up 

Implementation Triggers 

Wastewater Facilities Plans 

Stormwater Facility Plan 

Part 1 (10/26/2016) 

Part 2 (Today) 

Part 3 (Early 2017) 

Stakeholder  
Workshops 6 

Stakeholder  
Workshop 5  

Purpose of Stakeholder Workshops 

Stakeholder  
Workshops  
7 & beyond 
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Project Manager’s Update 

1. Criteria Weighting Update  

2. Project Ideas Workshop 

• Meeting Summary in progress 

• Project Ideas 

• Policy Ideas and Actions 

3. One Water LA Overview & Update (January 2017) 

4. Judges Needed for the Recycled Water Customer of the Year 
Award 

 

 

 

 

 



Policy Ideas 
Development 



1. Provide Overview of Policy Ideas Development Process 

2. Familiarize you with Draft Policy Ideas List 

3. Review & Discuss Policy Ideas 

4. Explain Next Steps 
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Key Meeting Objectives 
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Emailed Master Policy Ideas List 
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Policy Ideas Organized into 4 Groups 



Todays’ Workshop 

• Develop shared understanding of content 

• Answer questions related to Policy Ideas List 

• Identify missing Ideas 

Next Steps 

• Share Complete List of Ideas 

• Solicit feedback on priorities 

 

Policy Ideas Discussion Objectives 
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Background: Policy Development Process 

Explain only 
limited # can be 

elevated to Water 
Cabinet/Mayor’s 

Office 

• Some Adopted 
by Water 
Cabinet 

Low Hanging 
Fruit Policies 

One Water LA 
Phase 1 

Go-Policies 
Developed 

2006 Water IRP 

• Some Completed 
• Some In-Progress 
• Some to be 

Considered for 
Modification 

One Water LA 
Phase 2 

Other 
Planning 
Efforts 

One Water 
LA Phase 2 
Meetings & 
Workshops 

Nearly 130 Ideas  
gathered to-date 
• 84 Policy Ideas 
• 11 Research Ideas 
• 31 Suggested Actions 

• Special Topic Groups 
• Advisory Group 
• Steering Committee 
• Special Project Workshop 
• Stakeholder Workshops 
• Task Meetings 

• Stormwater Capture MP 
• LA Basin Conservation Study 
• EWMPs 
• Living Streets 
• GRASS 
• Coalition of the Future 



Policy Ideas Development Goals 

PLAN GOAL:  
Recommend Policies 

to Water Cabinet 
 

Document full list in Plan 
& make recommendations 
for further development 

Nearly 130 Ideas  
gathered to-date 

 
 
 

• 84 Policy Ideas 
• 11 Research Ideas 
• 31 Suggested Actions 

 

Goal of One Water LA 2040 Plan Goal of Today’s Workshop 

WORKSHOP GOAL:  

1) Familiarize Stakeholder 
Group with List Ideas 

2) Obtain Missing Ideas 
before Prioritization 
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Policy Discussion with 4 Rotations 

Group 
1 

Group 
2 

Group 
4 Group 

3 

Purpose 
• What needs clarification? 
• What is missing? 
Structure 
• 5 mins review of List 
• 20 mins discussion 
• 5 mins wrap-up 
Ground Rules 
• Review Policy Ideas 
• Avoid wordsmithing 
• Avoid Judging/Justifications 
• Avoid Prioritization 
• Clarification Questions 

encouraged! 
 
 



Group 1 

• Stormwater – Preventive Measures 

• Integrated Planning 

Group 2 

• Stormwater – Streamline Implementation 

• Stormwater – Incentive Programs 

Group 3 

• Water Conservation & Graywater 

• Onsite Recycled Wastewater Treatment Facilities 

• LA River Revitalization  

Group 4 

• Funding, Cost-Sharing, and Partnerships 

• Sustainability & Climate Change Resiliency 

• Training 
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Policy Discussion Groups 



Room Locations by Group 

Rotation Schedule 
Discussion 1: 1:30-2:00 PM 
    Rotation Break (5 mins) 
Discussion 2: 2:05-2:35 PM 
    Rotation Break (5 mins)  
Discussion 3: 2:40-3:10 PM 
    Rotation Break (5 mins) 
Discussion 4: 3:10-3:40 PM 
    Regroup in Training Room 

Front Door 



Policy Ideas 
Discussion/ Exercise 

(4 x 30 mins) 

19 



Next Steps 



• Todays’ Policies Workshop 
• Update Policy Ideas List with stakeholder input 

• Combine & Polish Ideas Language 

• Solicit input on priorities from Stakeholders & City staff 

• Develop List of Recommended Policies 

• Long-Term Alternatives Analysis 
• Solicit input on Weighting of Final Evaluation Criteria 

(SurveyMonkey) 

• One Water LA Project Update Meeting (Jan 2017) 

• Future Stakeholder Meetings (TBD) 
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Next Steps 



Meeting Close 


