
LA Sanitation & Environment
Hyperion Water Reclamation Plant

JULY 11, 2021 INCIDENT REPORT
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• 12:00pm - Headworks bar 
screens begin experiencing 
problems - 4 were in 
service.

• 3:00pm - Untreated 
wastewater overflowed out 
of Headworks onto plant 
roadways

• 7:00pm - Untreated 
wastewater overflowed 
into 1-mile outfall

• 7:59pm - Plant notified CA 
Office of Emergency 
Services (OES)

• 8:11pm - OES notified LA 
County Dept. of Public 
Health

• 8:18pm - Plant notified 
National Response Center

• 9:30pm - LA County Dept. 
of Public Health arrived at 
Hyperion

8/10/2021 | Slide 3

Clogged bar screens

Headworks flooding around bar screens

OVERVIEW
July 11, 2021

Plant roads flooded

Headworks flooded

Flooding outside offices

Debris Close Up



• 4:30am - Opened 
bypass gate to stop 
overflow of untreated 
wastewater out of 
Headworks building

• 8:41am - Overflow of 
untreated wastewater 
into 1-mile outfall 
stopped and recovery 
efforts began
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OVERVIEW
July 12, 2021

Headworks bypass gate, side view

Headworks bypass gate hooked to crane

Overhead crane to lift bypass gate

Headworks bypass

Headworks bypass gate
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IMPACT TO HWRP
Below Ground Flooding
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IMPACT TO HWRP
Plant was flooded with untreated wastewater: damaging equipment and 
threatening the safety of staff; offices and elevators compromised 
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IMPACT TO HWRP
 Advanced Water Purification Facility construction site flooded
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Site one week before flooding

Site after flooding

Site after flooding
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HYPERION WATER RECLAMATION PLANT 
PROCESS RECOVERY EFFORTS 



HWRP PROCESS RECOVERY EFFORTS
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Demonstrating the water level underground

Removing water from underground galleries Pump bypasses

Pump bypasses RAS motors
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Click here to download the full permit

REGULATORY OVERSIGHT
NPDES Permit

https://www.epa.gov/sites/default/files/2017-09/documents/npdes-ca0109991-r4-2017-0045-hyperion-2017-02-02.pdf


HYPERION WATER RECLAMATION PLANT 
PROCESS RECOVERY EFFORTS
TSS - total suspended solids / BOD - biological oxygen demand
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● July 11 flow monitoring data from the five major outfall sewers into Hyperion 
reviewed for anomalies in flow

● The data verifies major flow deviation in outfall sewers correlating w reports of 
significant debris at Hyperion

INITIAL INVESTIGATION OF CAUSE
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INITIAL INVESTIGATION OF CAUSE
North Outfall Sewer Flow Gauge (typical of all five outfall sewers)
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• Analyzed flow data on all 200 flow monitoring sites for:
○ sudden changes in flow velocity & depth of flow
○ any backflow, surcharge, hydraulic abnormality

• Performing visual inspection of 900 maintenance holes w pole cameras looking for:
○ access by outsiders; debris residuals; abnormal flow conditions



INFORMATION SHARING
Hyperion 2021 Recovery web page

• All LASAN lab results
• Correspondence with regulatory agencies, 

including violation notices
• Critical process equipment status
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Plant Visits

• Invitations extended to media, 
      elected officials, and NGOs to visit
      Hyperion
• Facility and equipment photos shared

Media and Regulatory Agencies

• Full cooperation including inspections, investigations, and sharing of data
• Sending frequent statements with updates

Modernized Communications

• Enhanced relationships with stakeholders and neighboring cities
• More active communications with LA County



NEXT STEPS
Several third party assessments undertaken 
• Plant protocols and procedures 
• Conveyance system
• Communications: education campaign, notification 

procedures, enhanced collaboration

Facility and Process Improvements
• Implement procedures to open bypass gate at 

pre-specified water levels
• Seal and waterproof doors to prevent damage to 

equipment inside plant facilities (46-50 doors)
• Provide multiple connections to reroute flows from the 

plant storm drain system and minimize overflow of 
wastewater into Santa Monica Bay in the event of a spill

• Work with AQMD to evaluate and improve air quality 
monitoring 

• Anticipate normal operations resuming end of August

Findings and recommendations in 90 days
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For more information about Hyperion Water Reclamation Plant, 
this incident, and next steps, please visit our website: 

www.lacitysan.org/hyperion2021recovery 

or call our 24-hour Customer Care Center at 1-800-773-2489

 QUESTIONS? 

http://www.lacitysan.org/hyperion2021recovery
http://www.lacitysan.org/hyperion2021recovery

