Funding and Cost-Benefit Analysis
Special Topic Group

One Water LA
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We are excited to share with you the opportunity to shape our City's water future!
One Water LA announces the launch of our Special Topic Groups,
designed to discuss in detail topics in need of your input.

The Funding and Cost-Benefit Analysis Special Topic Group will meet with the purpose of
v Identifying funding opportunities for One Water LA,

v Reviewing our program's cost-benefit methodology, and

v Providing input on grants and funding opportunities we are currently pursuing.

The Funding and Cost-Benefit Analysis Special Topic Group will be discussing important issues

such as:
» Grants » Appropriate model for One Water LA
» Funding Partnerships > Existing Funding Structure
» Cost-Benefit Methodologies » Life Cycle Costs
» Models used elsewhere > Imported Water Cost

The Funding and Cost-Benefit Analysis Special Topic Group will be asked to:

Create a list of funding opportunities.

Making recommendations on how One Water LA should pursue these funding
opportunities.

Comment on the cost-benefit methodology to be used for One Water evaluation.

Identify groups and organizations interested in collaboration to secure funding.

Commitment from group members:
e Attend 3 meetings between February and June 2016 (2 hours each)
e Review materials provided ahead of time
e Actively participate in each meeting (and any follow on action items!)
e Provide update(s) on your group's progress at general stakeholder meetings

Commitment from One Water LA Team:

e Provide a facilitator from the One Water LA team to ensure that meetings are
well organized, meeting objectives are met and everyone is able to participate
effectively.

e Have representatives from LASAN and LADWP on hand to answer questions and
participate with you.

For more information please email us at OneWaterLA@]Iacity.org. January 2016




