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To; Six (6) Pre-Qualified On-Call Contract Consultants of LA Sanitation
Related Services Area

LA SANITATION ON-CALL FOR AUTOMATION PROJECT CONSULTANTS TASK ORDER
SOLICITATION #A3-16-03 — ON-SITE GEOGRAPHIC INFORMATION SYSTEMS SUPPORT

LA Sanitation (LASAN) is soliciting responses from pre-qualified consultants for Related Services. You are
invited to respond with a proposal to the attached Task Order Solicitation (TOS) #A3-16-03, On-site
Geographic Information Systems Support.

The deadline for proposals is Monday, September 12, 2016 at 2:00 p.m., to be submitted by e-mail or US mail
to the address indicated in the attached TOS.

All questions regarding this TOS must be submitted in writing to jennifer.geronca@lacity.org. no later than
Monday, August 29, 2016.

All proposals received by the deadline will be reviewed and the selection will be made using the criteria
indicated in the TOS. Your decision to submit a proposal or not will not affect your eligibility for future work.
Should you decide not to submit a proposal, a negative response is requested with a brief explanation of the
reason.

This TOS is pending LASAN final approval. LASAN reserves the right to cancel this TOS at any time. Thank
you for your interest and response.

Sincerely,

.//’" .
T

Fe¥. Anita Fernandez, Division Manager
Information and Control Systems Division

AF:ae
Attachment: TOS A3-16-03
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City of Los Angeles
Department of Public Works
Bureau of Sanitation

Pre-Qualified Sanitation On-call Consultant Services Contract
' Related Services Area

Task Order Solicitation {TOS) A3-16-03
for
On-site Geographic Information Systems Support
August 2016

1. Background and Issues

The City of Los Angeles, LA Sanitation {LASAN) recently implemented MYLA311, a citywide application to
handle customer service requests from approximately 750,000 households. LASAN also implemented a
geographic information systems {GIS) centric mobile work order fulfillment system using cloud based
technology called SANSTAR to support the fulfillment of the Sanitation related Service requests.
SANSTAR is used by the City’s six wastesheds (East Valley, West valley, South Los Angeles, North Central,
West Los Angeles, and Harbor) and Container Services. These projects have completed the first phase of
the implementa'tion and are scheduled for Phase 2 implementation to meet the demands for additional
services provided plus process improvements or enhancements.

In addition, LASAN is impiementing a Franchise Information System (FiS) to support the Franchise
Program. The Franchise Program will be the largest of such system in U.S. history. The IS will be the
system of record for all Franchise data including: Hauler information, Franchise Customer information,
enforcement tracking/case management, contract management, Finance Management, GIS data, mobile
Inspections, citizen access, as wel as an interface between the MyLA311 system and the FIS.

Due to the lack of sufficient City staff with GIS development skills to meet the needs for supporting
these various projects, ICSD must use contract personnel to help fill this gap. At this time, we have
contractors on-site supporting the Information and Control Systems Division, Call Center Division, and
Wastewater Engineering Services Division. LASAN hopes to retain the persgnnel we have now for time,

training, and resaurce efficiency. Furthermaore, we would like the option to add additional personnel for
special projects as may be needed.

2. Scope of Services

LASAN is soliciting proposals from firms on the Pre-Qualified On-Call Consultant Services Contracts. The
selected contractor(s) may be asked to provide professional assistance in the any of the following areas:

Task 1 - Provide iT and computer mapping {GIS) services such as:




L ]

Creating maps and graphs, using GIS software and related equipment

Scripting using Python to automate tasks

Producing GIS datasets using ArcGIS

Writing GIS Technical Documentation

Spatially analyzing of data from MYLA311, SAN STAR, Franchising, and the like to incorporate
into documents and reports

Analyzing and maintaining of Street data (Indexing)

*  Meeting with users to define data needs, project requirements, required outputs

]

Task 2 - Provide technical and project support services, such as:

Installing of software

Providing application support and improvements of Access, SQ1, and Qracle database
integration

Programming in C# and Visual Basic

Developing in HTMLS5, Javascript, and JSON

Assisting in reviewing and creating technical documentations

Assisting in, participate in, coordinate, and document project meetings

Generating reports

Supporting users in general technical issues

Other as-needed technical and GIS related tasks

" o & & & .

Candidates may be interviewed by ICSD personnel to determine their suitability and qualification.

The {ocation of work under this TOS primarily involves the LASAN offices of the Public Works Building
located at 1149 S. Broadway, Los Angeles, California. Consultant staff may be assigned to other LASAN
offices at the discretion of LASAN Management. Consultant staff hired under this TOS will work under
the direction of LASAN Information and Control Systems Division staff.

All selected candidates must:;

1. Possess a valid California Driver’s License and liability insurance.
2. Be available for work up to 40 hours per week.

GiS workstations may need to be purchased and ownership transferred to LASAN at the discretion of the
Project Manager. Attached are the instructions for a vendor purchase and the configuration for the
current GIS workstation. We understand that the configuration and cost may vary slightly at the actual
time of order.

3. Term of Engagement

The term of engagement is twa years from the issuance date of Notice to Proceed with an optional one-
year extension.



4. Solicitation Response Requirements

Solicitation Responses shall not exceed ten (10) pages, exclusive of cover, dividers, and resumes.
Solicitation Responses shall be submitted no later than 2:00 pm of proposal due date to:

e Alexa Esparza, alexa.esparza@I|acity.org

e Jennifer Geronca, jennifer.geronca@lacity.org

Solicitation Responses shall include:

e Resumes and portfolios demonstrating that the candidate is capable of meeting the
requirements of the scope of work; resumes shall include education and work experience
with dates and references from past employers and/or organizations.

e Total cost breakdown table (candidate, expenses, profit, etc.) for a 2-year contract with an
optional 1 year extension.

e Proposed Hourly Billing Rate Summary for the proposed candidate with all respective direct
and indirect costs, markups, expenses, overhead rates and profit; assume that the candidate
will be supervised in the work by City staff (sample attached).

e MBE/WBE/OBE subcontractors utilized and the percent utilization, if applicable.

e Pricing for GIS Workstation based on current configuration.

e Respondents may be requested to attend an interview at the City’s offices

5. Selection Criteria
The selection team will evaluate the proposals with the following criteria:

SPECIALIZED EXPERIENCE & TECHNICAL COMPETENCE —-40%
APPROACH TO WORK - 20%

RECORD OF PAST PERFORMANCE - 20%

COST - 20%

e The ability to provide candidates for both pay classes and ability to provide sufficient
number of candidates.

e The personnel qualification as it pertains to recent experience in similar projects, related
skills, and experience.

e The value offered to the City considering cost in comparison to capabilities and experience
of the candidates

6. Suggested MIBE/WBE/SBE/EBE/DVBE/OBE Participation Levels




The City had set anticipated participation levels (APLs) for sub-consultants as follows: 18% MBE, 4%
WBE, 25% SBE, 8% EBE, and 3% DVBE.

7. Contacts

The City’s On Call Contract Manager is: Anita Fernandez, Director of Systems, City of Los Angeles, Phone
no: (213) 485-2238, Email: anita.fernandez@lacity.org

The Project Manager designated for this TOS is: Jennifer Geronca, Senior Systems Analyst, Phone: (213)
485-2937, Email: jennifer.geronca@Iacity.org

8. Questions

All Task Order Solicitation questions must be submitted in writing within one week of TOS issuance to
Jennifer.Geronca@lacity.org.

9. Negative Response Requested

We encourage all contractors to respond to this TOS, however, we realize you may choose not to
respond for various reasons. Please assist us in understanding the reason(s) you chose not to submit a
proposal for this project by sending an email to Jennifer.Geronca@!acity.org stating you will not be
proposing and brief explanation why (ex. resource availability, other commitments, project unclear, not
enough time to respond, etc).

10. Disclaimer

The City may or may not decide to award any or part of this task order based on its sole convenience
and shall not be responsible for any solicitation response costs.




City of Los Angeles
Bureau of Sanitation
Instructions for Purchase of Hardware by Third Party Vendors

Computer hardware purchases should occur by established ICSD purchasing procedures, however, in
cases where purchases need to occur through a third party vendor the following procedure should be used.

For purposes of this document, third party vendors will be referred to as TPV.

DELL HARDWARE

For such purchases the following procedure needs to be followed:

1

2

3)

4

S)

During the contract development process the division in charge of contract development should
stipulate that any Dell hardware purchase is to be accompanied by the appropriate Dell required
hardware transfer processing and confirmation before payment is made by the City/Bureau to the TPV.

After purchase, but before physical transfer of hardware to the Bureau the TPV (contractor) is required
by Dell to complete the ownership transfer process for each Dell Service Tag device using the following
link: http/Awww.dell.com/support/retail/us/en/1 9/ownershiptransfer/ldentifySystem

Dell Ownership Transfer Online Process

a) Identify the System by placing the Dell Service Tag in the appropriate field: click continue,
b) Identify the previous owner (most likely the contractor who purchased) on the “Previous Owner
Information” screen (red asterisk are required fields); click continue,
¢) Identify the new owner (the Bureau of Sanitation) on the “New Owner Information” screen and
define the following fields:
First Name: Bureau of
Last Name: Sanitation
Company Name: City of Los Angeles
Email: san.ICSDAdmin@lacity.org
Confirm Email: san.ICSDAdmin@lacity.org
Street Address: 12000 Vista del Ma
Country: United States '
State/Prov/Cnty: California
City: Playa del Rey
Zip Code: 90293

Then click continue, Review information, and submit transfer request.
Dell or the TPV delivers the hardware equipment to the Bureau of Sanitation. If the hardware is a
workstation, notebook, or mobile computer system, then the PC Support Group or ICSD Help Desk
should be notified for setup, configuration, and inventory assessment.

Before setup and configuration of the hardware device the PC Support Group performs all necessary
inventory requirements and receives verification that the Bureau is the owner of the system.

PC Support Group sets up and configures workstation, notebook, or mobile computer to work on the
Sanitation network.

Note: This document does not account for any policy or procedures, i.e. ITA Procurement Request, etc.
that may be required.

ormation ana Lontrol systems Division {ICS
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