One Waterl.jA
’ One Water LA Plan Phase 2

Stakeholder Workshop #3

Agenda
Tuesday, September 13, 2016, 9:00 am-1:30 pm
Location: Grace Simons Lodge in Elysian Park (1025 Elysian Park Drive, Los Angeles, 90012)

Workshop Objectives:

1. Getinput on potential project approaches and evaluation criteria through interactive World
Café discussion.

2. Provide updates on outcomes from Special Topic Groups.
3. Present Climate Change analysis approach with interactive quiz.

4. Provide a preview of future workshop topics.

Agenda
1. Welcome and Introductions (15 minutes) 9:00 am
2. Alternatives Analysis - World Cafe (2 hours) 9:15am
a. Introduction
b. World Café Discussion:
i. Instructions
ii. Question 1 and rotation
iii. Question 2 and rotation
iv. Question3
c. Wrap-Up's by Table
3. Special Topic Group Presentations (45 minutes) 11:15am
a. Funding
b. Outreach and Communication
¢. Stormwater
4. Lunch 12:00 pm
5. Climate Change (50 minutes) 12:30 pm
a. Interactive Presentation
b. Q&A (5 mins)
6. Closing (10 minutes) 1:20 pm

a. Summary of today's workshop outcomes
b. Planning for the next workshops - anticipated topics

7. Optional Activity: Recycled Water Fill Station Training (30 minutes) 1:30 pm



