CITY OF LOS ANGELES AB 939 YEAR 2000 REPORT - PROJECT SCHEDULE
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1 [Sub-Project I - Waste Characterization 52.4 wks | 09/07/00  09/07/01 %
2 Project Kick-off 1day 09/07/00 09/07/00|  09/07
3 Generator Selection 22.8 wks | 09/19/00 02/23/01
4 Prepare Business Data 6.8 wks ' 09/19/00 11/03/00 _-
10 Send Letter 22.8 wks | 09/19/00 02/23/01 _
16 Database Development 4.4 wks 09/19/00 10/18/00
28 Generator Recruitment 20.4 wks | 10/26/00 03/16/01
33 Training 12.6 wks | 11/06/00 01/31/01 __
36 Sample Collection 34 wks  11/06/00 06/29/01 __
37 Generator Sample Collection 34 wks | 11/06/00 06/29/01 ______-
46 Sorting 34.8 wks | 11/08/00 07/09/01 _______
47 Generator Sorting 33.6 wks | 11/08/00 06/29/01 _______
54 Diposal Site Sorting 25 wks ' 01/16/01 07/09/01 _____
58 Draft Data of Both Sorts to City 6.7 wks | 07/10/01 | 08/24/01 e 08/24
59 Submit Data to Other Subprojects for Incorpo 1day 03/30/01 03/30/01 _03/30
60 Prepare and Submit Final Report 2wks 08/27/01 09/07/01 e _ 09/07
61 |Sub-Project Il - Targeted Generator Survey 36.8 wks | 09/12/00 05/25/01
62 Develop Target Business List 2wks 10/09/00 10/20/00 |
63 Draft Survey Instrument 2wks ' 12/07/00 12/20/00 -l
64 Final Survey Instrument 1wk 12/21/00 12/27/00 ]
65 Conduct Recruitment and Survey Calls 12 wks| 01/02/01 03/26/01 |
66 Database Design/Data Entry 23wks ' 09/12/00 02/19/01
67 Submit Data to Other Subprojects for Incorpo 1day 03/30/01 03/30/01 03/30
68 Prepare and Submit Draft Report 4wks 04/02/01 04/27/01 [ ] _I 04/27 I I
69 Prepare and Submit Final Report 4 wks 04/30/01 05/25/01 L _ I05/25 |
70 |Sub-Project VI - Waste Audits 30.8 wks | 09/07/00 04/10/01
71 Develop & Submit Waste Audit Form 2wks 09/07/00 09/20/00
72 Prep. Training Mat. and Conduct Auditor Tra 4 days 09/21/00 09/26/00 E
73 Conduct On-site Waste Audits 9.8 wks | 10/24/00 12/29/00
74 Conduct Mail Surveys 6.5wks  10/02/00 11/15/00 :
75 Data Entry 11.2 wks| 11/21/00 02/06/01
76 Analyze Data 2wks ' 02/07/01 02/20/01 L
77 Prepare and Submit Draft Report 2wks ' 02/21/01 03/06/01 = _03/06
78 Submit Data to Other Subprojects for Incorpo 1day 03/30/01 03/30/01 l ‘I' 03/30 |
79 City Review & Comments 3wks 03/07/01 03/27/01
80 Prepare and Submit Final Report 2wks 03/28/01 04/10/01 ; _ 04/10I | |
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81 |Sub-Project Il - Survey of Private Waste Haulers. 17.4 wks | 12/18/00 | 04/17/01
82 Identify Private Haulers / Develop Baseline D 2wks ' 12/18/00 12/29/00 |
83 Develop Draft/Final Survey Form 3wks 01/02/01 01/22/01
84 Administer Survey 4wks 01/24/01 02/20/01
85 Analyze Survey Data 2wks ' 02/21/01 03/06/01
86 Prepare Draft Hauler Survey Report 2wks 03/07/01 03/20/01 = _403/20
87 Submit Data to Other Subprojects for Incorpo 0.5wks 03/21/01 03/23/01 _ 0|3/21
88 City Review and Comments 2wks 03/21/01 04/03/01
89 Submit Final Hauler Survey Report 2wks ' 04/04/01 04/17/01 _ 04/17
90 [Sub-Project IV - Survey of Other Govt. Agencie: 24 wks | 11/13/00 04/27/01
91 Identify Non-City Governmental Agencies 3wks 11/13/00 12/01/00
92 Identify Existing Diversion and Disposal Data 7wks 11/13/00 | 12/29/00
93 Develop Draft/Final Survey Form 2wks ' 12/26/00 01/08/01 ||
94 Administer Survey 7wks 01/15/01 | 03/02/01
95 Analyze Survey Data 2wks ' 03/05/01 03/16/01
96 Prepare and Submit Draft Report 2wks 03/19/01 03/30/01 03/30
97 Submit Data to Other Subprojects for Incorpo 1day 03/30/01 03/30/01 1}3/30
98 City Review and Comments 2wks 04/02/01 | 04/13/01
99 Prepare and Submit Final Report 2wks 04/16/01 | 04/27/01 -¥ _ 04727
100 [Sub-Project V - Waste Diversion Study 17 wks = 01/08/01 05/04/01 ﬁ
101 Review/Modify 1995 Diversion Survey Packag 3wks 01/08/01 01/26/01 (|
102 Compile List of Diversion Facilities 4wks 01/08/01 02/02/01
103 Mail and Receive Diversion Facility Surveys 5wks 02/05/01 03/09/01
104 Follow-up Contacts 3wks 03/12/01 03/30/01
105 Analysis of Diversion Survey Data 3wks 04/02/01 04/20/01
106 Prepare and Submit Draft Report 1wk 04/02/01 04/06/01 _104/06
107 City Review and Comments 2wks 04/09/01 04/20/01
108 Prepare and Submit Final Report 2wks 04/23/01 05/04/01 _ 05/04
109 [Sub-Project VII - Financial and Economic Analy 62 wks | 12/04/00 02/08/02
110 Recycling Impact Quantification 22 wks' 12/04/00 05/04/01
111 Evaluation & Recomm. of Future Programs 20 wks | 08/13/01 12/28/01
112 Prepare and Submit Draft Report 2wks ' 12/31/01 01/11/02
113 City Review & Comments 2wks 01/14/02 | 01/25/02
114 Prepare and Submit Final Report 2wks ' 01/28/02 02/08/02
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115 (City Department Disposal and Diversion Survey 34.2 wks| 09/22/00 05/18/01 %
116 Letters Sent to General Managers 1day 09/22/00 09/22/00 _ 09/22
117 Follow-up Calls to Schedule Appointments 2.6 wks | 09/27/00 10/13/00
118 Conduct Surveys 9wks 10/16/00 12/15/00
119 Complete Surveys 10.8 wks| 01/02/01 03/16/01
120 Data Analysis and Report Writing 8.8 wks | 03/19/01 05/17/01
121 Draft Report for Incorporation into Annual Rej 1day| 05/18/01 05/18/01 ~ 05/18
122 Submit Data to Other Subprojects for Incorpo 1lday 03/30/01 03/30/01 03/30 I
123 |Sub-Project VIII - Report Coord. & Tech. Writing 85 wks = 10/02/00 05/17/02
124 Prepare/Review AB 939 Materials/Data 34 wks ' 10/02/00 05/25/01
125 Prepare and Submit Draft Report 2wks 05/28/01 06/08/01
126 City Review & Comments 2wks 06/11/01 06/22/01
127 Year 2000 AB 939 Annual Report to City 2wks 06/25/01 07/06/01
128 Final Report Submission to CIWMB lday 07/30/01 07/30/01
129 Technical Writing Assistance 76 wks | 12/04/00  05/17/02
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