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1. Introduction

The SHARE Project is a joint undertaking between the Department of Public Works (DPW)
and Los Angeles Department of Water and Power (LADWP). Based on an initial study
completed in April 2008 led by DPW and co-funded by LADWP, the combined- cycle
cogeneration options located inside the Hyperion Treatment Plant are deemed feasible.
The proposed SHARE Project would be able to maximize the use of HTP’s digester gas,
generate steam and electricity for HTP’s domestic use and export the excess generation to
LADWP’s grid. The project will extend the existing partnership between the two City
Departments beyond their existing digester gas and energy exchange agreements. Both
departments have agreed in concept to move forward on the project and to have LADWP
take the lead in further development and implementation of the project.

The intent of this phase of the project is to support the air permitting efforts, validating the
SHARE project report, and the preliminary engineering to confirm project scope, risks and
feasibility. Evaluation of the proposals will be based on consideration of experience,
project familiarity, energy expertise, and ability to meet the air permit submittal deadline
and identify emission reduction credits requirements for the project.

Phase | work is in process and is being conducted by B&V. The Phase | addresses air
permitting and provides preliminary engineering support work. Phase I, intimately integral
with the Feasibility Study and Phase |, requires submittal of the air permit application by
October 27, 2008, and completion of air permitting tasks and preliminary engineering
efforts by December 31, 2008.

Maintaining this project schedule is necessary to providing cogeneration at the HTP by

2011 and repowering of the Scattergood Generation Station by 2013, meeting an air
guality compliance deadline.

2. Scope of Services

A proposed Phase Il schedule and the specified work, starting at the earliest possible date,
will include performance of the following tasks by the stated deadlines:

« Air Permitting - The consulting firm shall be familiar with SCAQMD rules and
regulations as they apply to the SHARE project and shall have extensive experience
and knowledge in preparing pertinent documentation and be able to submit a complete
air quality permit application to the SCAQMD by October 31, 2008. Completing this
task may require coordinating data collection, information gathering, engineering
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calculations and decision-making, and interfacing with various City entities, regulatory
agencies, and vendors to complete all work by December 31, 2008.

Validating SHARE Project Report and Air Permitting Engineering Support, The
consulting firm shall validate the assumptions and that recommendations from the
Report, and subsequent decisions by the LADWP, DPW, and Phase | work continue to
be successfully integrated into the work product of Phase Il, including refining the
submitted air permit application so that the AQMD declares the permit to be complete
by December 31, 2008.

Preliminary Engineering, The consulting firm shall verify that equipment in the air
permit application are accurately reflected in energy, mass, and water balances, and in
any other Preliminary Engineering work that is proposed or needed.

3. Term of Engagement

The term of the engagement will be from the date that final TOS is issued, to December

31, 2008.

4. Solicitation Schedule

e Issue Task Order Solicitation ..........c.ccovviiiiiiiiii i e e Date of Cover Letter

e Submit Questions (via e-mail)..................................2 days after issuance of TOS
e Receive Solicitation Responses............c.cc.cceev. ... 7 days after issuance of TOS
e Interview Qualified Candidates..............................10 days after issuance of TOS

e Selectand Negotiate..........cccevvviiiiiiiii i e, 12 days after issuance of TOS

o Issue Task Work Order..........ccoevvviiieiiiiii i e, 20 days after issuance of TOS
5. Solicitation Response Requirements

Solicitation responses shall not exceed 10 pages excluding the cover, dividers, proposed
billing summary, and resumes. Five copies shall be submitted no later than 2 pm, 7 days
after the date the TOS is issued. Solicitation responses shall be submitted to:

Wastewater Engineering Services Division
2714 Media Center Drive, Los Angeles, CA 90065
Attention: Debbie Pham

LADWP and DPW will jointly review the proposals, negotiate as needed to further refine
the top three proposals, and select the most acceptable and reasonable proposal. As a
minimum the proposals shall include the following:

Resumes of the proposed resources to be working on this project, demonstrating that
the candidates are capable of meeting the requirements of the scope of work.
Resumes shall include education and work experience with dates and references from
past employers and/or organizations.



A Proposed Hourly Billing Rate Summary must be provided with all respective direct

and indirect costs, markups, expenses, overhead rates and profit.

The selected

consultant will be supervised in the work by City staff. The Proposed Hourly Billing
Rate Summary format is shown below.

PROPOSED HOURLY BILLING RATE SUMMARY

SALARY
RATE BILLING
(per OVER MARK RATE POSITION
STAFF NAME | FIRM Hour) HEAD | PROFIT UP (per hour) | OR TITLE

6. Selection Criteria

The selection criteria include:

7. Suggested MBE/WBE Participation Levels

Note: Billing Rate = ( (Salary Rate) x (Overhead + 1) x (Profit + 1) x (Mark Up + 1))

Capability to provide the Scope of Services as demonstrated by the proposal.

Capability to provide the Scope of Services as demonstrated by the interview.

The value offered to the City considering cost in comparison of the following:

o capabilities
experience

o

O O O

cost

familiarity with the project
ability to meet the air permit submittal deadline and maintain project continuity

A patrticipation level of 18 percent for MBE and 4 percent for WBE is suggested.

8. Contract Managers

The City’s On Call Contract Manager is: Ali Poosti, Assistant Division Engineer,
Wastewater Engineering Services Division, Phone no.: (323) 342-6228.

The Task Manager is: Shahrouzeh Saneie, Assistant Division Manager, Regulatory Affairs

Division, Phone no.: (310) 648-5239

9. Disclaimer

The City may or may not decide to award any or part of this task order based on its sole
convenience and shall not be responsible for any solicitation response costs.






