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Pre-Qualified Sanitation On-call Consultant Services Contract

Task Order Solicitation for Los Angeles River Water Effects Ratio Study — Phase I

1.

December 2008

Introduction

The Bureau of Sanitation, Watershed Protection Division (WPD) is currently
completing Phase | of a Los Angeles River Water Effects Ratio (WER) Study to
support special dry weather studies related to the LA River Metals TMDL
Implementation Plan for copper, lead, and zinc. The LA River Metals TMDL bases the
dry weather numeric targets for copper, lead, and zinc on the California Toxic Rule
criteria that is based on the United States Environmental Protection Agency (USEPA)
national water quality criteria. Since the LAR Metal TMDL was adopted without the
support of scientific studies, the purpose of the WER Study is to provide the science
to obtain the appropriate site-specific objectives for metal concentrations in the LA
River while protecting all beneficial uses.

Phase | of the study, which is currently being conducted by Larry Walker Associates,
includes preliminary sampling and analysis at various locations in the watershed,
preparation of a report summarizing the results, and development of a draft WER
Study Work Plan.

Consulting services are needed to complete Phase Il of the LA River WER Study.
Phase Il work includes conducting additional analysis and studies, finalizing the Draft
WER Study Work Plan, and assisting with outreach by developing an interested party
list and Technical Advisory Committee consisting of subject matter experts. The Final
WER Study Work Plan will be developed to be consistent with Federal and State
guidance and include participation from Regional Water Quality Control Board
(RWQCB) and State Water Resources Control Board (SWRCB) staff and USEPA.

Completion of Phase II, which is integrated with the Phase I, is scheduled for Summer
2009 with implementation occurring shortly thereafter. According to the TMDL
regulatory milestones, results of special studies are due to the RWQCB in 2010.
Maintaining the tight project schedule is necessary since the study results will be used
during the TMDL re-opener in 2011 and to focus the City’s efforts to meet the TMDL
compliance milestones that begin in 2012.



2. Scope of Services

A proposed Phase Il schedule and the specified work, starting at the earliest possible
date, will include performance of the following tasks by the stated deadlines:

Task 1: Develop a Stakeholder List and Technical Advisory Committee

The selected consultant is required to develop a Stakeholder List and Technical
Advisory Committee (TAC) in conjunction with RWQCB staff. Stakeholders should
include RWQCB and SWRCB staff, USEPA, local environmental organizations, etc.
The TAC will consist of three subject matter experts and provide technical review and
insight that is invaluable when developing and supporting the approach and final
conclusions. The consultant shall be familiar with Site Specific Objective regulations
and policies and knowledgeable of the available experts in the field. Completing this
task may require interfacing with City entities and regulatory agencies to complete all
work by February 2009.

Task 2: Finalize WER Work Plan

The consultant shall validate the assumptions and recommendations from the Draft
WER Work Plan completed in Phase | and conduct additional analysis as deemed
necessary in response to the Stakeholders and TAC comments. Completing this task
will include meeting with City staff and conducting stakeholder and TAC meetings.
The consultant should be knowledgeable of the new WER Study policy being
developed by the RWQCB and complete a Final WER Work Plan that is approved by
the regulatory agencies and TAC in Summer 2009.

Task 3: Develop Budget
The consultant shall develop a budget estimate to implement the Final WER Work

Plan. This budget should include potential cost saving opportunities.

3. Term of Engagement

The term of the engagement will be from the date that the TOS’s Notice to Proceed is
issued to January 31, 2010.

4. Project Cost Estimate

The estimated cost ceiling for this TOS is approximately $149,000.

5. Solicitation Schedule

e Issue Task Order Solicitation ..........ooveee e, Date of Cover Letter



e Receive Solicitation Responses..............cccceev..e. 28 days after issuance of TOS
e Conduct Interviews if necessary.........................5 weeks after issuance of TOS
e Select and Negotiate.....................eeevvern.........6 Weeks after issuance of TOS
o Issue Task Work Order.........cccovvviiiiiii i, 8 weeks after issuance of TOS

. Solicitation Response Requirements

Solicitation Responses shall not exceed 7 pages, exclusive of cover, dividers and
resumes. 5 Copies shall be submitted no later than 2:00 PM, 28 days after the date
the TOS was issued. Solicitation Responses shall be submitted to:

Wastewater Engineering Services Division
2714 Media Center Drive, Los Angeles, CA 90065
Attention: Debbie Pham

WPD will review the proposals, negotiate as needed to further refine the top
proposals, and select the most acceptable and reasonable proposal. Solicitation
Responses shall include:

e Resumes demonstrating that the candidates are capable of meeting the
requirements of the scope of work. Resumes shall include education and work
experience history with dates, and references from past employers, owners,
and/or organizations.

e Proposed Project Cost Worksheet estimated cost by tasks.

e Proposed Hourly Billing Rate Summary for the proposed candidate with all
respective direct and indirect costs, markups, expenses, overhead rates and profit.
(Sample Attached)

e MBE/WBE/OBE subcontractors utilized and the percent utilization.

e Statement pertaining to the candidate’s availability.

. Selection Criteria

The selection criteria include:

e Capability to provide the Scope of Services.

e Familiarity with the project and ability to meet the study submittal deadlines and
maintain project continuity.

e The value offered to the City considering cost in comparison to capabilities and
experience of the candidates.

. Suggested MBE/WBE Participation Levels

The City had set anticipated participation levels (APLs) of 18 percent and 4 percent
for MBE/WBE patrticipation, respectively.



9. Contract Manager

The City’'s Contract Manager is: Ali Poosti, Assistant Division Engineer, Wastewater
Engineering Services Division, Phone no.: (323) 342-6228.

The Task Manager for this designated TOS is: Penny Weiand, Watershed Protection
Division, Phone no.: (213) 485-3954.

10.Disclaimer

The City may or may not decide to award any or part of this task order based on its
sole convenience and shall not be responsible for any solicitation response costs.
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