





City of Los Angeles
Department of Public Works
Bureau of Sanitation

Pre-Qualified Sanitation On-call Consultant Services Contract

Task Order Solicitation for Engineering Services on
Development of a RFP for HTP Digester Gas Utilization Project — TOS-S23

June 2010
1. Introduction

The Board of Public Works, Bureau of Sanitation (BOS), plans to use consultant
services to assist the City staff in developing the Request for Proposals (RFP) for the
Hyperion Treatment Plant (HTP) Digester Utilization Project (DGUP) and evaluating the
proposals expected in response to the RFP.

BOS seeks proposals for the best use of HTP’s digester gas to meet the Plant’s energy
needs starting January 1, 2015. Therefore, an RFP needs to be developed to solicit
proposals to use or process approximately 7 million standard cubic feet per day of
digester gas to either produce energy directly or offset the cost of purchasing or
generating energy (power, steam) separately based on current and projected
requirements through at least 2020. Each DGUP proposal (in response to the RFP)
must define its environmental impact, the net cost of power and steam to BOS and any
regulatory requirements that must be met for project implementation. The RFP shall
allow for options on design and build, financing, ownership and operation of the project
that will benefit the long-term best interests of the City of Los Angeles.

To meet the project schedule, the RFP must be completed by December 2010; proposal
evaluation and contract negotiation and award should be completed within 8-10 months
following receipt of the proposals, but no later than December 30, 2011.

To avoid conflict of interests, the firm to be awarded working on TOS-S23 will be
excluded in bidding for the HTP Digester Gas Utilization Project.

2. Scope of Services

Taskl: Preparation of the RFP

This Task Order entails the overall RFP document preparation to solicit
proposals for the best use of HTP digester gas to meet its energy needs based
on current and projected requirements through 2020. The RFP will need to allow
proposals that are not limited to a specific technology, but will restrict
consideration to those that use digester gas as an energy source to either
generate electricity and/or steam directly or produce a marketable fuel.
Technologies will be limited to those that are demonstrated (proven) to work with



digester gas. Proposals that include energy recovery from biosolids (other than
digester gas) will be excluded.

The work includes, but is not limited to, development of the Scope of Work,
Project Schedule, Funding Requirements, Investigate and recommend project
location(s), develop and produce Project Design Drawings, develop, revise
and/or produce Technical and Commercial Specifications, included but not
limited to revision of General Conditions and General Requirements and
Technical Specifications Divisions 1 thru 17 as applicable, evaluate, assess and
coordinate Risk Management, coordinate and incorporate input from other City
Departments and/or Bureaus including but not limited to Bureaus of Engineering
and Contract Administration, City Attorney, develop Intellectual Property
Disclosures for both software and hardware, develop Evaluation Parameters and
guestionnaires and a Final Scoring Method based on numerical values, assist
the City with tabulating final scores, conduct and participate in final contract
negotiations, prepare and execute final contract and other pertinent sections as
deemed necessary by the City staff in order to have a complete and executable
contract at final stage.

Additionally, as part of this TOS, the consulting firm shall submit weekly updates,
conduct weekly meetings with the City Staff and bi-weekly meetings or
workshops with the steering or executive committees. The consultant shall
prepare the agenda, provide schedule updates that show percent completion,
and provide copies of all necessary handouts and presentation slides. The
selected consultant will work with HTP and BOS staff to have a completed RFP
by December 30, 2010.

Task 2: Proposal’s Evaluations, Recommendations, and Neqgotiations

This Task Order includes the evaluation, tabulation and analysis of proposals
received in response to the RFP. The consultant shall conduct and moderate
interviews with final proposers, and shall participate and provide support for final
contract negotiations associated with contract award. It is expected the RFP will
invite proposals that will use different technologies and offer different financial
options, therefore the consulting firm shall be able to evaluate each of the
proposed technologies and provide pros and cons of each. This task will include
documentation of all evaluations and analyses and written recommendations.

3. Project Cost Estimate

The overall cost ceiling estimated for this TOS is not to exceed $1,500,000. The
consulting firm shall submit with their proposal a fully loaded schedule with cash flow
analysis.



4. Term of Engagement

Task 1 shall start from the Notice to Proceed and end on or before December 30, 2010.
Task 2 shall start at the completion of Task 1 and end by December 30, 2011.

5. Solicitation Schedule

o Issue Task Order SoliCitation ...........ccvviviiiiiiie i, Date of Cover Letter
« Receive Solicitation Responses. .............................. As indicated in Cover Letter
« Conduct Interviews (Optional - as necessary)......... 28 days after issuance of TOS
o Selectand Negotiate............couviiii i 5 weeks after issuance of TOS
o Issue Task Work Order..........cooevviiiiiiiiiinineiennnn. 7 weeks after issuance of TOS

6. Solicitation Response Requirements

Solicitation responses shall not exceed 20 pages excluding the cover, dividers and
resumes. Seven copies shall be submitted to:

Wastewater Engineering Services Division
2714 Media Center Drive, Los Angeles, CA 90065
Attention: Debbie Pham

« A copy of the proposal can be emailed directly to Kenneth Weston at
Kenneth.Weston@lacity.org.

Solicitation Responses shall include the following:

« Response must include information on similar RFPs and sizes of projects the
candidate company has worked on in the last 3 years.

« Resumes demonstrating that the proposed staffing is capable of meeting the
requirements of the scope of work. Resumes shall include education and work
experience history with dates and references from past employers and/or
organizations.

« Statement pertaining to the candidate’s availability and the ability to meet the project
milestones stated in Section 1.

« MBE/WBE status of subcontractors utilized and the percent utilization resulting from
the team membership based on an overall annual team cost.

« A Proposed Hourly Billing Rate Summary for the proposed candidate with all
respective direct and indirect costs, markups, expenses, overhead rates and profit.
(Sample Proposed Hourly Billing Rate Summary format follows at the end of this
TOS).

7. Selection Criteria




The selection criteria include:

« Capability to provide the Scope of Services as demonstrated by the proposal.

« Familiarity and understanding of the City RFP process.

« The value offered to the City considering cost in comparison to capabilities and
experience of the candidates.

8. Suggested MBE/WBE Participation Levels

A participation level of 18 percent for MBE and 4 percent for WBE is suggested.

9. Contract Manager

The City’s On-Call Contract Manager is: Ali Poosti, Assistant Division Manager,
Wastewater Engineering Services Division, (323) 342-6228.

The Task Manager for this designated TOS is: Ken Weston, Environmental Engineer,
Hyperion Treatment Plant Division, (310) 648-5495.

9. Disclaimer

The City may or may not decide to award any or part of this task order based on its sole
convenience and shall not be responsible for any solicitation response costs.
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